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NEWAYGO c OMMUN,]‘Y %, Working together to provide recreation opportunities

RECREA"O" AUTHOR’TY S, for rhre»Newuygo Communmy

Newaygo Community Recreation Authority (NCRA) Board

Meeting Agenda

Newaygo City Hall, 28 State Rd., Newaygo, Ml 49337

February 12, 2026
8:00 am

|.Call to Order

II. Review Meeting Minutes 09/11/2025

I1l.  Public Comments

IV. Financials

V. Board Business

A.
B.

C.
D

m

F.

Election of Officers
Resolution N2026-01 Setting NCRA 2026 Meeting Dates

Budget Amendment

. NCRA Audit FY 2024-2025

Course, Courts & Field Updates
1. Soccer Fields

2. Baseball Fields
a. Diamond Dust Project
b. Retaining wall, Boynton’s land-add field

3. Requested quotes for fertilizer/herbicide for soccer & baseball fields.
Asked for quotes to be submitted for March meeting.

4. Swim Pond
5. Pickleball, Skateboard Park, Disc Golf Course

NCRA Recreation Plan-Expires 12/31/2026

VI. Public Comments

VIl. Board Member Comments

VIII. Adjourn

02/12/2026



