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MINUTES
Regular Meeting of Newaygo City Council
November 10, 2025

CALL TO ORDER
Mayor Fedell called the meeting to order at 7:00 PM. The meeting was held at City Hall located at 28 N. State
Road, Newaygo, M1 49337.

Presiding Officer: Mayor Fedell
Secretary: Clerk, Kim Goodin

Roll Call: Present: Black, Engemann, Fedell, Walerczyk, Walker
Absent: Burns, DeVries

Motion by Walker, second by Black to excuse the absent members. AIF/MC
Motion by Black, second by Walerczyk to approve the agenda as presented. AIF/MC

PUBLIC COMMENTS
No public comments.

CONSENT AGENDA

Motion by Engemann, second by Black to approve the Consent Agenda which includes Council regular meeting
minutes from 10/13/2025 and approval of accounts payable of $60,164.25, $25,000.00, $14,714.08,
$33,840.61, $370,988.52, $11,748.00, $184,155.46, $1,923.00, $2,373.44, $2,000.00 and $174.54.
AIF/MC

RESERVED TIME

COMMITTEE & BOARD REPORTS

Lori Tubbergen Clark, Newaygo County Commissioner, provided information on Life EMS response averages
and transport information for the 3" quarter. She gave an update on Michigan Works in our region, inmate
count at the County jail and said that winter camping is available at Henning Park.

CITY MANAGER REPORT

Schneider stated that he had a conversation with the NPS Superintendent about the school kids possibly decorating
the band shell in Brooks Park instead of the tree in front of City Hall. He displayed a picture of the band
shell and stated that the DPW would put felt up on the back of the band shell where the decorations would
be displayed. Schneider said that this could be a trial year with the decorations. (Council members voiced
their approval of this option, noting the protection the band shell would provide.) Schneider said that the
Peace Memorial had recently been hit by a car and Wight was working to get it repaired.

DEPARTMENT REPORTS

Chief Andres said that things are going well and reminded Council that the Christmas Walk was on Friday, December
5" and the St. Nick Kick was Saturday, December 6".

Ron Wight, DPW Superintendent, said they are busy working on leaves and would be starting to install Christmas
Decorations soon.

BOARD BUSINESS
Motion by Walker, second by Walerczyk to approve Resolution 2025-26, a Resolution of intent to create a Special
Assessment District and levy a Special Assessment for Police, Fire and EMS Services and to direct the
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preparation of plans and cost estimates of providing the Police, Fire and EMS Services to be defrayed by
Special Assessment. AIF/MC Schneider said that the current Special Assessment for Fire Services expires
in April 2027 and including the Police and EMS services provides the City with more funding options in the
future, if needed. He said this is a multi-month process and he will begin working with Chief on future cost
projections.

Motion by Black, second by Engemann to approve Resolution 2025-27 to Purchase, Acquire and Construct
Capital Improvement items and to publish notice of intent to issue Municipal Securities. Roll Call: Yeas:
Black, Engemann, Fedell, Walerczyk, Walker Nays: None Absent: Burns, DeVries MOTION CARRIED
Schneider stated that while the MRH property purchase price is $1,600,000.00, the amount in the
Resolution is higher, per the City Attorney’s recommendation, to cover any potential, unforeseen funding
needs for the project.

Motion by Engemann, second by Walker to approve Resolution 2025-28 electing to comply with the provisions of
Public Act 152 of 2011 by exercising the City’s right to exempt itself from the requirements of the Act for
coverage year beginning 01/01/2026. AIF/MC

Motion by Walker, second by Black to award Pocket Park Project (8 State Rd) to Gordon Construction Services
Inc and the agreement for constructing the project which stipulates a fixed price of $625,000. City Manager
is authorized to sign/approve the construction agreement and all other relevant documents to bring the
project to completion. Roll Call: Yeas: Black, Engemann, Fedell, Walerczyk, Walker Nays: None Absent:
Burns, DeVries MOTION CARRIED Schneider said that a bid tabulation sheet was included in packets and
that the lowest bid was from Gordon Construction Services. He said that the bids had come in higher than
anticipated and he spoke with the TIFA chair about reallocating funds from other projects that were
budgeted in the TIFA budget to the Pocket Park Project stating that the TIFA chair was agreeable to this
and it would be addressed at the January TIFA meeting.

Motion by Walker, second by Engemann to approve Agreement for the removal of up to 40 Oak trees on the
Muskegon River Holding property. AIF/MC Fedell said that a revised version of the agreement, which
stipulated the equipment to be utilized, had been distributed prior to the meeting.

PUBLIC COMMENTS

COUNCIL MEMBER COMMENTS
No Council Member comments.

Motion by Walerczyk, second by Engemann to adjourn the meeting at 7:32 pm. AIF/MC

Mayor — Ed Fedell Clerk — Kim Goodin
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