mr < CITY OF
NEWAYGO

MINUTES
TIFA Regular Board Meeting
July 18, 2025

CALL TO ORDER
Chairman Morgan Heinzman called the TIFA meeting to order at 7:00 am. The meeting was held at City Hall located
at 28 N. State Road, Newaygo, MI 49337.

Presiding officer: Morgan Heinzman

Secretary: Kim Goodin

Present: Mark Brock, John Buckley Jr. (arrived at 7:02 am), Jake Cooper, Bryce Cronk, Ed Fedell, Mary
Franklin, Ben Gilpin, Morgan Heinzman, Chad Miller, Tom Postma, Blake Prewitt, Andy Rusk,
Chris Wren

Absent: None

Also Present: Jon Schneider, City Manager/TIFA Director, Kim Goodin, Secretary
Motion by Fedell, second by Heinzman to excuse absent member. AIF/MC

Motion by Fedell, second by Wren to approve the agenda as presented. AIF/MC
Motion by Fedell, second by Prewitt to approve the 04/11/2025 meeting minutes. AIF/MC

PUBLIC COMMENT
No public comment.

BOARD BUSINESS

Schneider stated that a Stream update was included in packets.

Schneider discussed information in packets explaining TIFA/LDFA purpose, role and focus. He stated that this
presentation and information will be shared twice a year due to state requirements.

Schneider went over the TIFA/LDFA budgets included in packets stating that there is not much to mention in the new
fiscal year. He gave a high level summary of the FY 2024/2025 budgets stating that the City is waiting on a final
paving invoice for work that was completed prior to June 30" and any remaining invoices related to the dugouts
at Centerline. He discussed potential service road between Cooperative Center Drive and East Street.

Schneider said that a project update sheet was included in packets and he displayed pictures of the overlook deck and
fencing that was recently completed at the Powerhouse Building stating that design and cost estimates are
currently being worked on. He discussed the future Pocket Park at 8 State Road and said that the Wood Street
water/sewer project should be completed by the end of July. Schneider said that the apartments behind Leppinks
are on track to start being built this fall. Schneider gave an update on potential J&H Family Store/Gas Station
that may be built at 40 E 82" Street and said that the City and Brooks Township are in the final stages of
finalizing a PA425 annexation agreement for this property.

PUBLIC COMMENTS
No public comments.

BOARD COMMENTS
Cronk will check the status of any remaining invoices related to the Centerline dugouts.
Buckley Jr. said that Gerber Federal Credit Union is celebrating their 75" anniversary.
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Franklin gave an update on the Library summer reading program and said that a local business owner would like to
assist with enhancements to the Children’s Library area. She gave an update on the circulation desk and drop-box
area projects and said she hopes to have the circulation desk area completed by the end of this year.

Miller stated that the ropes and poles that the City placed at the AY SO soccer fields worked well this past season.

Schneider stated that he had been contacted by two companies interested in installing fiber optic cable to homes in the
City.

Heinzman stated that NCRA had recently passed a Resolution dedicating the Henning Park Baseball Fields in memory
of Duane duChemin and that the County and other municipalities which are part of NCRA would be approving
the same or similar Resolution in the next couple of months. He discussed potential memorial stone and plaque
that he would like to be placed at the Henning Fields in memory of duChemin and a memorial stone and plaque at
the Centerline Fields in memory of Jeff Cronk.

Motion by Fedell, second by Buckley Jr. to adjourn the meeting at 7:46 am. AIF/MC

Kim Goodin, TIFA Secretary
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